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In today's digital age, businesses are increasingly reliant on technology to
operate efficiently. However, with the ever-present threat of cyberattacks,
hardware failures, and unforeseen disasters, ensuring the resilience of your
I'T infrastructure 1s non-negotiable.

That's where a Busiess Continuity and Disaster Recovery (BCDR) plan
comes 1nto play, serving as your safety net in times of crisis. Imagine your
business as a tightrope walker high above the ground.

The BCDR plan 1s your safety net, ready to catch you should you lose
balance.
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Introduction and Overview

o
Begin by emphasizing the Define key objectives: Specify the intended Include an executive
importance of I'T minimizing data loss, audience, assumptions, summary for quick
preparedness in the face of ensuring continuous I'T and legal/comphiance reference, and note the
potential disruptions and resource availability, considerations. document version number
disasters. reducing recovery time, and date.
and meeting regulatory

compliance standards.
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Risk Assessment and Analysis
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Business Impact Analysis (BIA)
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Data Backup & Recovery

Describe data backup strategies and
methodologies, including frequency and
storage locations.

Explain data recovery procedures,
including hardware and software
restoration and testing/validation.

Highlight the importance of regular
testing and validation of backup and
recovery processes.
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