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In today's digital age, businesses are increasingly reliant on technology to
operate efficiently. However, with the ever-present threat of cyberattacks,
hardware failures, and unforeseen disasters, ensuring the resilience of your
I'T infrastructure 1s non-negotiable.

That's where a Busiess Continuity and Disaster Recovery (BCDR) plan
comes 1nto play, serving as your safety net in times of crisis. Imagine your
business as a tightrope walker high above the ground.

The BCDR plan 1s your safety net, ready to catch you should you lose
balance.
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Introduction and Overview

o
Begin by emphasizing the Define key objectives: Specify the intended Include an executive
importance of I'T minimizing data loss, audience, assumptions, summary for quick
preparedness in the face of ensuring continuous I'T and legal/comphiance reference, and note the
potential disruptions and resource availability, considerations. document version number
disasters. reducing recovery time, and date.
and meeting regulatory

compliance standards.




How To Write The

Introduction and Overview
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Risk Assessment and Analysis
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Risk Assessment and Analysis



Business Impact Analysis (BIA)




How To Write The

Business Impact Analysis (BIA)
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Data Backup & Recovery

Describe data backup strategies and
methodologies, including frequency and
storage locations.

Explain data recovery procedures,
including hardware and software
restoration and testing/validation.

Highlight the importance of regular
testing and validation of backup and
recovery processes.



How To Write The

Data Backup and Recovery
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IT Infrastructure Redundancy
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Cybersecurity and Threat Mitigation

O O O O Detail cybersecurity measures (firewall
% configurations, intrusion detection, antivirus) to
O protect against cyber threats.
O

Explain the response procedures for cybersecurity
O — incidents, including data breaches and
ransomware attacks.
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Cybersecurity and Threat Mitigation
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Communication and Notification

Define a protocol for notifying relevant
——>  stakeholders (internal IT, leadership, external

O

service providers) in case of IT disasters.
O

Specify communication channels and methods
O >

(email, phone calls, etc.) for emergency situations.




How To Write The

Communication and Notification
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Disaster Recovery Procedures
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Disaster Recovery Procedures
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e Emphasize regular testing and drills to validate recovery strategies, familiarize IT
personnel with procedures, and identify areas for improvement.

e Document test results, lessons learned, and recommended enhancements.
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Testing and Drlls
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e Define clear roles and responsibilities for IT team members and stakeholders during
disasters.

e Specify roles for the Incident Commander, IT Recovery Team, Communication
Coordinator, and Executive Leadership.
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Roles and Responsibilities
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e Describe procedures for keeping the plan current, incorporating feedback from testing
and real-world experiences.

e Conduct regular assessments, document changes, and align the plan with evolving IT
and business needs.
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Maintenance and Updates
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Example #1

"In the appendices, we have a contact list for
key people, an inventory of our IT assets, and
agreements with our external partners."

www.nctny.com

(718) 967-7000
info@nctny.com

Example #2

Contact Lists: "Appendix A contains contact
information for key personnel, including their
roles and responsibilities."

IT Asset Inventory: "Appendix B lists all our
hardware, software, and network configurations."




Example #1

"Our IT team regularly checks the plan's performance.
We keep up with the latest cybersecurity practices and

update the plan accordingly."

A7 1NN
www.nctny.com
N\

= (718)967-7000
info@nctny.com

Example #2

Plan Monitoring: "Our IT team will monitor plan
performance and initiate updates as needed."

Staying Current: "We'll stay informed about industry best
practices, regulations, and emerging technologies."




Example #1

“This document 1s version 1.0. We'll keep track of
revisions and updates to ensure it’s always current and

relevant.”
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Example #2

Document Revisions: "Version 1.1, dated January 15,
2024, includes updates based on our annual review."

Transparency: "This version history ensures accountability
and transparency in our document management."
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